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1) . You have just taken control of a project in the middle of execution
and need to learn who has approval authority for revisions in scope.
Which document provides this information?

A. Resource assignment matrix B. Change control system

C. Project charter D. Client organization chart
E—TIBERILEEES | REEXTIE. RFEETHIEGNOHMEEERE
1T, NS EFRET LR EX—ER ?

A . BiRDECRER

B. ZEEHARS

C. MEHER

D. EFHAXRE

2) . You are halfway through a major network rollout. There are 300
locations in the United States with another 20 in England. A software
seller has just released a major software upgrade for some of the
equipment being installed. The upgrade would provide the customer with
functionality they requested that was not available at the time the project
began. What is the BEST course of action under these circumstances?

A. Continue as planned, your customer has not requested a change

B. Inform the customer of the upgrade and the impacts to the project's

timeline and functionality



C. Implement the change and adjust the schedule as necessary because
this supports the

D. Implement the change to the remaining sites and continue with the
schedule
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3) . During a systems integration project, the project team discovers
that no one could summarize the entire system. The project team feels
that an important issue or interaction. To address this issue, the quality
manager should recommend which of the tool?

A. Force field analysis

B. Work breakdown structure

C. Pareto analysis

D. Flowchart
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